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BUSINESS VALUE OF MINIMUM VIABLE PRODUCT (MVP)
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Businesses Fail
because they
are not in
touch with
their customers
through deep

“dialogue”
|

40% go bust

75% don’t make ROI
95% don’t meet
projections

completely
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Zumbox spent
$38 million on
their digital
postal mail
service

Only 5% succeed

Airtime took 2
years & $33.5

million to launc
a faulty video
chat app

Minimum Viable Product
Contains the core features of the end product to validate the business idea
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whether to pivot
or preserve

feedback and see
how they respond
to it

An MVP is NOT a landing page for sign ups
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ROI of MVP over Traditional SDLC: A Business Case

Traditional
(Duration: 6M
Efforts: 3Pm*,
Cost: 14,400

USD)

Requirements,
Architecture, Design

(Duration: 8M
Effort: 32Pm*
Cost: 1,53,600
USD)

Development

(Duration: 1M
Effort: 4Pm*
Cost: 19,200
USD)

Integration

(Duration: 1M
Effort: 4Pm*
Cost: 19,200
USD)

User Acceptance Test

(Duration: 3M
Effort: 12Pm
Cost: 57,600
USD)

Beta Release

Assumptions:
Development cost of $30/hour
20 Working days/month
8 Working hours/day
*Pm - Person Month

MVP Approach

(Duration: 1M
Efforts: .2Pm*
Cost: 960 USD)

(Duration: 2M
Effort: 4Pm*

Cost: 38,400
USD)

MVP Development
Early customer
feedback to
prioritize required
features & discard
unwanted ones

Saved
5 Months
$13,440

Saved
11 Months
$2,11,200

Sellable MVP

$85 over
$100

)

84%

Savings

More on MVP

Questions? Drop a message to info@peoplel0.com

Peoplel10 : Agile & Lean Product Development Partner
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